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Technical

Project Description:
Short project description:

The purpose of this project is to create a website that is modern, functional, and displays the
client’s background, skills, and featured work, etc. (see following). The website will include the
design and development of approximately eight to ten web pages deployed, at production
quality, to ||| | . The developer, Tyson Frederick, will provide all needed work
to fulfill the below listed requirements.

The project will include:

Setup and Initialization of Web Host, Domain, and FTP Storage

Web User Interface Design

HTML5/CSS3/JavaScript Web Development

Search Engine Optimization (SEO) with Google Search Engine Console

Analytics and User Engagement Tracking with Google Analytics

*Integrated E-commerce Solution (Shopify)

Stock Photo Integration Solution (Shutterstock)

* The e-commerce solution will be provided by a third party, to lessen liability and increase
security and user trustability. All assets (other than e-commerce) will be stored and referred to
on the client’s web hosting service, for website and social media accessibility and functionality.

List of important requirements:

» Create custom website to display the core functionality and value proposal of indicated
client’s services.

* Consult client through brainstorming, feedback and review, and design iteration
consideration. Feedback and review will be prior to each required phase of production.

* Use user interface image software to design each required part of the product, in
accordance with client feedback/direction and compatibility with HTML5/CSS3
development.

* Develop a website in HTML5/CSS3, using design as reference.
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« Allow client to track and analyze user interaction on website with Google Analytics.

* Allow client to view SEO rankings and review keywords using Google Search Engine
Console, including meta tags.

» Design, develop, and produce, a production ready, html5/css3/JavaScript, website that
represents the client’s value proposition and services.

This project will require some of the following web pages (but is not limited to):
* Fullscreen Video Landing/Home Page

+ Main Navigation Bar and Footer/Second Navigation Bar

About Client and Company Page

Client Services Page

Featured Films/Clips/Content page
» Annual Reel Page

* Contact Form

Accreditations/Previous Employers/Worked for Page

* E-commerce Page(s) Solution

Stock Photo Services Page Solution
* Social Media Link and Integration Solution
Possible risks:

* The implications of making a custom website have some small risks. Coding can sometimes
break and post development issues can occur due to changes in website standard/policy. In
some cases, a developer will be needed to fix the issue. This can arise from web standards
and policies changing web-host-server changes or complications. In some cases, the code
framework will undergo a necessary change and some files/coding will need to be updated.
All of these cases of risk are low and, on average, don’'t happen too often (estimate of each
two to six years). There are times when some maintenance will be needed on the website.
The client can contact the developer in the future to help resolve these issues.

+ Potential bottlenecks while pursuing a single, technically difficult, solution related to the web
development of the proposed project can occur. Some necessary research, learning, and
application may be required; testing and debugging may be required with any software
development environment, but is nearly always solvable with further research. Any
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complications that arise will be brought up immediately upon discovery and/or diagnosis and/
or resolution.
System architecture and technologies:
e Web Hosting and Domain Services Setup, and Account Creation/Initialization:

o Web Host Membership and Domain Transfer with BlueHost, ASmallOrange, or
GoDaddy

o Developer/Administer Dashboard Setup with cPanel dashboard.
e Design and Development:
o Ul/Website Design - Sketch and Adobe Photoshop

o HTML5/CSS3/JS Development (programming/coding) - Notepad++, Mozilla
Firefox, and Google Chrome

o HTML5/CSS3/JS Framework - Zurb Foundation, Twitter Bootstrap, or Google
Material Design Lite

o Image and Video Enhancements - Adobe Photoshopl/lllustrator/AfterEffects/
Premier

e Form/Contact Us Solution:

o Third-party Solution - MailChimp

o Open Source Solution - Google Forms

o Coding/Programming Solution - HTML5/CSS/JS + SQL or noSQL database

e Third-party E-commerce Solution:

o Shopify (or similar) will be used for online purchases/transactions, delivery
information and product cataloging, and credit card processing, as well as
payment services.

e Analytics and Customer Acquisition Tracking

o Google Analytics

e SEO with Keyword Ranking

o Google Search Engine Console
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Additional Details:
Necessary Software and/or Services:

e Webhosting Service

e E-commerce Service

e Google Account for Analytics, Search Engine Console and Forms
Communication:

There will be an initial meeting with the client for project brainstorming, user interface
design, and website development. Client will review and give feedback upon completion of
each stage of project. Extensive communication between the client and the developer will be
done via email, phone or on-site/in-person. There will be a screening of final post-production
website with time built-in for minor finishing review/changes/polishing.

Review Methods:

Review/feedback will be done primarily by client and developer, per phase, both in-
person and via email.

Documentation:

Documentation will be provided to record and review process and progress in the form of
emails and list of features/implementations. Documentation of work and hours will take place
digitally with the use of a shared Google Doc and Google Sheet or preferred file management
by timesheet. Documentation of requirements will be updated weekly or bi-monthly based on
phase completion or important discoveries.

Project breakdown with estimated man-hours sorted by project timeline:

Please see attached spreadsheet.

Clear deliverables after each phase:

Phases will be completed upon feedback and review of the state of the website in each
of four phases.
Custom HTML5/CSS3 websites:

Open source software and a custom built website in HTML5/CSS3 will save money immediately
and in the future, while letting the client “own” all of their assets and coding, without ownership
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being held by other third-party services; As well, there are many other benefits to building a
custom website.

Development processes will follow the software development industry’s best practices,
as closely and with as much knowledge as possible.

Project delivery plan by stages:

Phase 1: Account creation , initial setup, and deployment of basic barebones HTML5/CSS3 for
most informational pages using the selected framework. The user interface designs and user
experience flows, will be designed in Sketch, an Apple only design tool/software. Phase 1 will
be completed upon account and web host setup, as well as discussion and review of
future development options/examples. Phase 1 will also be completed upon review,
completion, and deliverable of Ul design and UX flow. All future designs and developments,
including initial bid, will be reusable by client and produced by vendor.

Phase 2: Initialization and deployment of 40-60% HTMLS5/CSS3 development, according to
previously completed design mockups. Phase 2 will be complete upon deliverable of the
development of HTML5/CSS3. The client will be notified of deliverable after review of
initial setup and basic implementation.

Phase 3: Completion of development of most pages, by use of decided design, with some
implementation still required(e-commerce and stock photo solutions). Phase 3 will be
complete upon deliverable of most webpages outlined above (page 3), including review
and feedback. HTML and CSS will be implemented, with minor changes needed, as well as
the work being accessible by a developer domain.

Phase 4: Development, deployment, and finishing touches for production level website with
SEO and Analytics, || |} } S Phase 4 and all proceeding phases will be
complete upon review and final approval of the final production website. with all things
included in the previous sections of this bid. This will include a summary of completion, and
all rights of ownership to be transferred by the developer, to the client, for
www.aaronlaubvisuals.com.

Phase 5 (Optional): 40 additional hours will be made available, as needed, for further
customization and tweaking of the final deliverable at $35 per hour.
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Financial
Cost per labor category/requirement:

e Web host account creation and setup, administration privileges, brainstorming, and client
meeting (approx. 12 hours x $35/hour = $420)

e Ul Design and UX flow (approx. 15 hours x $35/hour = $540)

e HTML5/CSS3 development with initialization and deployment of framework (approx. 60
hours x $35/hour = $1550)

e SEO, Analytics, Domain configuration and finalizing of production level HTML5/CSS3
website. Includes 20% overhead of time for troubleshooting/debugging, research,
and additional meetings/review (approx. 42 hours * $35/hour = $1820)

e Meetings for review, feedback, and deliverable with client (Approx. 11 hours * $35/hour =
$350)

Budget Calculation:

| propose the project will take around 140 hours or 4.5 weeks of 30 hour work weeks.
The project should not take more than 160 hours (time spent on major bottlenecks) and may
take as little as 120 hours (if everything goes perfect). 40 additional hours of work will be made
available, beyond the official completion of the four phases or when the 160 man-hour work has
been completed, for tweaks and customizations of the final deliverable product, upon request.

The proposed cost of the project is $4900 USD; negotiation is welcome. The project
cost will not increase dependent on hours worked, up to 160 hours. An hourly rate of $35 will be
applied to any optional and additional work upon completion of the four phases OR when the
vendor’s initial work extends beyond 160 hours.

This estimate puts into consideration that three or more unique, advanced, and technical job
positions/roles are required to complete described project, in its entirety, i.e.

e Ul and/or UX designer - design mockups of Ul and UX for potential, future, HTMLS/CSS,
custom website and functionalities (2d and 3d drawings),

e Front-end and Back-end Web Developer in HTML5/CSS/Javascript - Complete website
build and deployment to server including setup, configuration, account creation, and
domain transfer,

e Online Marketing and Advertisement - SEO/keyword rankings, analytics, with some
social media integration
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e Imagel/video designer/editor - potential image and video content/assets fixes/
adjustments to client’s previous content (Adobe Photoshop and Adobe lllustrator through
use of Adobe Creative Cloud) (game artist, graphics design or 3d modeler),

Payment Terms:

Total Cost = $4900 USD at 140 hour approximate completion time.

Requesting payment upon satisfactory completion of each of four phases and deliverable, which
includes peer and team review of respective phases.

40 additional hours of work at $35/hour, will be made available, as needed, for customization
and tweaking of the final deliverable beyond 160 hours or upon official completion of the fourth
phase of the product.

Cost, time, and payment methods are negotiable.

Tyson Frederick: _ Quote/Bid/Proposal, Version 1, pg. 8



Tywon Fasdercx 1642018
Aprsripshvnuass com  Conl Eybmate
Phase Stage and Deacription Deacription Activity Hours  Houns
Phase 1 33 Mawrs i P 1
Setpo & Mowry
S0 WA POAIN o ad L 0. o 1
Corfigure <Nl developer parel 1
Purchune and Seng S50 cenficate (secsty grotocol) 3
Sotp FIP for Ature Mo uplond 2
Roguest £ PAUVIoUs 2S00ME 30d D COMME (WIE0S. ITages. teut and hax) 1
P W ariieveig N M) D 7 Moy
-, o per e of Cunign and Cwwloprent H
Ruveme Provate) Assacs amf Cra of Town vn v 2 Mowry
Boview previous and sogured sesots and web confert (vdeos, Mmagos, Sexd, and inka | ]
PreGane A Ceeg) LAArEANTING LA W\ (et 1
W ol Tewm v 7 Moy
Banc Smay Wt e ?
Potertial idoan %o Sesgn and Sevelopment
Bt Cunnpe Arayte s arsd bas Bercbtar (it A erugre (qdered st
Smwine bor mebmte COrTphe
Rapaten depumiiimenve sopared (orderd aed (orterd [vieos vreges. el av) WA
Lagtar and Schodue T anre Mestngs
Frat Saetih Unhg of Uies rondece & Mo
Mockup 1 - UN gersersl demge (vaer imteriace | L]
Frnt Mockup kv User £ spevwece Flowchan & Mowrs
Mook |- Bune UX Sowchart (uvser engeriese) .
O Pwvwn and Iy v Finad Mocks, ® Mowrs
Fontach and Rrvew wo Ermal ( Resasth snd Devalogres 1
Frweh Ul dewign mockupe (uter nertace) 28
F O UK Somr Pl R (s’ S et ) n
|On o rexdign @ Lhre Grveborrert aotor ™ wilh chant |
Bavena arvt foaBum s of Sosny rrexdig arvd sasv e 2
Mhase 2 22 hours In Phase 2
Start NTMLSCSS] Dovalopment with ans Deploy 22 Nowrs
VLS av CHES aharmat Bassion oF vOT. dirvatop sl depity S0%A0% HTMUTES o aetfost "”
Start UploRAng A IMmgratng Content (primarty video) Comvest and make copy of M 8 OGG H
nplerrert HIMUTES ot bondiestondt v gton vO1 L]
= of 3t HTMLICSS degloyed o |
Ravow st fondiach of w0t HTMLCSS 2
Phase 3 32 Mowrs In Phase 3
Contnue WIML and C53 lowerds v1 of Webale 18 Mowrs
Contirus Gevicgmant of MTIWL fowarss vt ‘
Cortrwm dovwegrrast of (58S owards v1 L]
Develop and mplement stock Phow feature 4
e 1 Proa -l a0 300k Prom 8 Mowrs
O - ok on .
Contirnm HTM, et CS5 ) Sy o .
| Detwaratie of HTMLS and C5S5) inchusing bese o-commerce |
Raviow and Feadback of wi of HTWLS ans CS5D 2
Phase & B4 Howrs s Phase 4
F ity Procuction Resdy Promct ees e Trow ] 22 Mours
Brap ) eplervert Google Arelyios e Search Engre Cormote 2
Finish wobatte for Snal praduction ssady, webele based on review and feedback B
Virstatirret siipaatin of wul e Facstunn vy we. N ot
Conrect doman i wethost wih DNS and "o Dugioy HIVLS andt CS53 o doman .
[ Dot wacte ¢t W 2t Snatrsie commence 1k prot. Groghe Aralyics wnd S C ]
Raview ov) odbech of fne product 2
Project Completon 110 Mowrs
Resnani Addteral Rrvew. snd [rovtiessooterg T2 Al Wowrs
20% of 118 hours of addtonal e or gt PLomenecks, and exira chert review n
140 Manars I Tonut
x S0

Totw Cont (0500

Tyson Frederick: _ Quote/Bid/Proposal, Version 1, pg. 9



